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I.  INTRODUCTION

The purpose of this User’s Guide is to provide the customer with pertinent information regarding the process of placing a delivery/task order (D/TO) on the Flexible Acquisition and Sustainment Tool (FAST) contract(s).   This guide provides the instructions needed to assist the customer with preparation of the procurement package required to initiate a FAST D/TO.  If you need assistance, or have questions, please contact the applicable Center POC as set forth in Section III below.   You will find a step-by-step process and information specific to each ALC in the respective addendum.  FAST website information is located at www.fast.robins.af.mil or at http://fast.hill.af.mil/.

II.  SCOPE
The scope and nature of the FAST program is to provide for the acquisition of sustainment support of Air Force managed Weapon Systems, Subsystems and Support Systems utilizing D/TOs under Indefinite Delivery/Indefinite Quantity (ID/IQ) Contracts awarded to prime contractor teams.  These contractor teams may provide technical and professional services, modifications, spares for modifications and critical, limited and contingency spares and repairs.  The Air Force mission needs supported by the FAST contract(s) include all business product lines assigned for management to Air Force Materiel Command (AFMC).  Requirements currently acquired under 8(a) set asides or Small Disadvantaged Business (SDB) Air Force contracts are prohibited from FAST.  Requirements currently acquired under small business set-asides will not be considered for award under FAST, unless the set aside criteria of FAR 19.502 no longer apply.  Requirements formerly accomplished by a small business (excluding 8(a) and SDB requirements) will require a specific contracting officer determination from the requiring activity and approval from the appropriate ALC FAST program office prior to transition of the requirement to FAST.  The FAST Ordering procurement contracting officer (PCO) shall verify through review of procurement history, if any, that requirements proposed for FAST do not fall into one of these prohibited categories.
The primary users of the FAST contracts are program managers at Warner Robins Air Logistics Center, Oklahoma City Air Logistics Center and Ogden Air Logistics Center.  Product centers and other agencies or services are allowed to utilize FAST through their sponsoring ALC.  D/TOs must be awarded by one of the ALCs, but decentralized administration of orders by product centers or other agencies is permitted.  The ALC sponsor must concur with decisions regarding decentralized administration.
FAST provides multiple award ID/IQ contracts with no surcharge, as well as numerous other acquisition streamlining advantages – Appendix C of this User’s Guide lists many of these.  FAST also provides a variety of pricing arrangements, to include Time and Material, Fixed Price, and Cost Reimbursement.

III.  THE FAST DELIVERY/TASK ORDER PROCESS

 A.  Contact the FAST Program Office For Registration:  To initiate a Request For Order Proposal (RFOP) under FAST, registration is the first step and can be accomplished by e-mail to the following addresses, or by telephoning the applicable POCs listed in this Users Guide.  The Program Managers identified should be your first contact at ALCs that list both Program Managers and Contracting Officers.

*  WR-ALC: email: WRALC.FAST@robins.af.mil
*  OO-ALC:  email: Eliot.Dye@hill.af.mil or Linda.Andrews@hill.af.mil
*  OC-ALC:  email: OCALC.FAST@tinker.af.mil
*  A sample registration template is at Appendix A

When registering the following information must be provided as applicable and as known: 

1.  Requesting activity (required)

2.  Title of project and brief description of requirement (required)

3.  Purchase Request Number or MIPR Number, if known

4.  Estimated total dollars (required)

5.  Type and year of funds

6.  Desired award schedule or desired delivery date (required)

7.   Name, phone, e-mail and fax of the customer’s budget point of contact

8.   Name, phone, e-mail and fax of customer’s D/TO point of contact (required)

9.   Procurement history, if any (if this is a follow on contract, identify whether sole source, as well as if it was a prior small business 8(a) set-aside or SDB)

10. Known source(s) of the required supplies or services (required).  If the requirement is sole source, a completed FAST Appendix B is required to document the sole source justification – see paragraph D.3 of this section

11. Availability of data and format (required)

12. Candidate partnering depot

13.  If for services, whether this is for an Advisory and Assistance Services (A&AS)

Each ALC FAST Office will confirm that the requirement is within scope and assign a control number.  Applicable control numbers will be managed by each ALC.  For information or questions contact: 

WR-ALC FAST POCs:

	Office
	Name
	DSN
	Commercial
	Email

	Contracting
	Fran Botkin
	472-1270
	(478) 222-1270
	Fran.Botkin@robins.af.mil 

	Contracting
	Steven Esmond
	472-1322
	(478) 222-1322
	Steven.Esmond@robins.af.mil 

	Program Mgmt
	K.C. Jones
	472-1313
	(478) 222-1313
	KC.Jones@robins.af.mil

	Program Mgmt
	Tyrone Walker
	472-1316
	(478) 222-1316
	Tyrone.Walker@robins.af.mil 


OO-ALC FAST POCs:

	Office
	Name
	DSN
	Commercial
	Email

	Contracting 
	Eliot Dye
	586-1232
	(801) 586-1232
	Eliot.Dye@hill.af.mil 

	Contracting 
	Linda Andrews
	586-1230
	(801) 586-1230
	Linda.Andrews@hill.af.mil 


OC-ALC FAST POCs:

	Office
	Name
	DSN
	Commercial
	Email

	Contracting Contracting
	Bruce Giddings Kelli Hancock
	339-7989 339-3455
	(405) 739-7989

(405) 739-3455
	Bruce.Giddings@tinker.af.mil  Kelli.Hancock@tinker.af.mil

	Contracting
	Laura Holman
	339-7770
	(405) 739-7770
	Laura.Holman@tinker.af.mil 

	Prog Mgmt
	Jeff Krauss
	336-5015
	(405) 736-5015
	Jeff.Krauss@tinker.af.mil 


Note:  The FAST office at each ALC is available to answer questions/discuss customer requirements prior to registration if requested.

B. The Purchase Request (PR)

Upon notification by the applicable ALC FAST Program Office that the requirement is within the scope and ceiling of FAST, an advance copy of the complete PR package should be submitted to the applicable ALC FAST Program Manager or Contracting Officer.  The PR must be annotated “xx-ALC FAST order” and include the assigned FAST control #, if applicable.   Program managers should use current procedures to process the AFMC Form 36 through their individual PR/Military Interdepartmental Purchase Request (MIPR) monitors.  The PR package should also include those FAST unique attachments, (e.g., FAST checklist, evaluation memorandum, exemption to competition memo), required by this User Guide or the applicable ALC Addendum (See Appendix D for FAST PR Checklist).

Note:  Please see individual ALC Center addendums for additional information.

C.  Submit The Requirement Description 

1.  Included in the PR package referenced above shall be a Requirement Description.  The Requirement Description, (for example, the statement of work, statement of objective, work description document, contract engineering task, etc.) and any associated data provided by the Government submitted with the PR package provide the requirements to be performed by the contractor.  The Description should be written to encourage the contractor to propose the best approach to accomplish contract objectives.  All required deliverables, such as reports, technical manuals, or test plans, must have a complete description. 

2.  If support contractors are helping you draft the requirement, will be part of your evaluation team, or will be working in conjunction with the FAST awardee after award, consider potential conflicts of interest.  FAST contains provisions that address these conflicts under the Organizational Conflict of Interest (OCI) clauses.  Notify the FAST office of any support contractors, even if they are not a FAST prime that are, or will be helping you with your program.

3.  For acquisitions over $5M, special briefings or reviews may be required.  Under normal FAST acquisitions, the FAST PCO will serve as the Source Selection Authority.  At higher dollar values, someone in your management chain may be required to be the SSA.  Check with your local FAST office for guidance.
D.  Awarding Orders Under Multiple Award Contracts (Commonly Known as The “Fair Opportunity Clause”)

1.  FAST is governed by Air Force FAR Supplement 5352.216-9001, Awarding Orders Under Multiple Award Contracts; May 1996 (Deviation).  This means if the D/TO is in excess of $2,500, competition or fair opportunity is required unless one of the following exemptions apply:  

(a) The agency's need for the services or supplies is of such urgency that providing such opportunity to all such contractors would result in unacceptable delays;

(b) Only one such contractor is capable of providing the services or supplies at the level of quality required because the services or supplies ordered are unique or highly specialized;

(c) The task or delivery order should be issued on a sole source basis in the interest of economy or efficiency because it is a logical follow-on to an order already issued under the contract, provided that all awardees were given a fair opportunity pursuant to the procedures in this clause to be considered for the original order; or

(d) It is necessary to place an order to satisfy a minimum guarantee.

2.  The FAST contract allows competition for an order to be limited to small business prime awardees in order to meet program goals if the Contracting Officer determines that extraordinary circumstances exist.

3.  Use of any exemption cited above will be documented by the requiring activity in the Exemption to Competition Memo (See Appendix B), and made a part of the D/TO file.
4.  Unless the procedures in paragraphs 1or 2 are used for awarding individual orders, multiple award contractors will be provided a fair opportunity to be considered for each order using the following procedures:

(a) The Government will request that multiple award contractors submit their technical and/or managerial approach, if necessary, and cost/price estimate in response to the Government’s work statement.

(b) The response may be presented to the Government either orally or in writing.

(c) The Government will issue orders based on an assessment of the factors and sub-factors set forth in each individual RFOP.  Estimated total cost/price, past performance, and other criteria will be considered in each individual RFOP in making awards.  

IV.  ORDERING/SELECTION PROCEDURES AND THE AWARD PROCESS

After receiving the PR package with all supporting documentation, the FAST team will use the award process outlined in Appendix E.  Appendix E is the language of clause H-906 of the basic FAST contract with the exception of the highlighted text.  This highlighted information is provided to further assist you in the process.  Whether your requirement is competitive or exempt from competition, customers should review the award process in order to understand how the successful offeror will be selected and the Product Directorate’s part in selecting him.  In addition to notifying the prime contractor selectee, the pertinent Government contracting representative at each ALC will send notification of selection to all participating prime contractors for competitive and/or limited competitive orders.  Notification shall be sent to the current prime contractor addressee list located on the FAST web site.
V.  RESPONSIBILITIES OF THE CUSTOMER

A.  Each customer will designate a D/TO Leader to serve as the focal point for each FAST individual D/TO.  The D/TO leader, as the primary point of contact between the customer, the contractor and the FAST Office, will be responsible, as a minimum, for the following:

1. Review of the PR package(s) prior to submittal to the PCO issuing the FAST D/TO to ensure the package is complete, which includes reviewing the funding documents for accuracy (estimate of total dollars, type, and year of funds).

2. Provide copies of technical data, test plans, test manuals, specifications, drawings, etc., as referenced in the requirement description. 

3. Review of the evaluation memo for fairness and impartiality. 

4. Once the D/TO has been awarded, the administration of the order becomes the responsibility of the PD PCO.  However, it is imperative that the D/TO Leader provides a copy of any modification issued pursuant to the original D/TO to the FAST Office PCO.  The FAST Office continues to have reporting responsibilities and must be notified regarding contracting actions that change the D/TO.

B.  The D/TO Leader has the ultimate responsibility for ensuring that the FAST Office receives timely information on any issues or problems with the D/TO. 

VI.  POST AWARD/ADMINISTRATION OF D/TO

A.  Contractor Performance Assessment Reporting System (CPARS)
1. Each individual Product Directorate program manager responsible for a FAST D/TO that meets the dollar threshold for a CPAR is responsible for initiating and completing a report for it.

2. The office initiating the requirement is responsible for preparation of the performance feedback for the CPARS.  The WR-ALC, OC-ALC and OO-ALC CPARS focal points will provide needed guidance and training, as applicable. 

Note:  Dollar thresholds for CPARS can be found in the CPARS Guide located on the PK website --  http://pkec.robins.af.mil/AE/cpars.htm 

B.  The FAST Office at each Ordering Center will provide direction to the contractor, hold reviews with customers and or contractor(s) as required, and resolve any issues or problems between the customer and contractor(s).
C.  The rates currently in the FAST contract are ceiling rates.  Primes can propose rates that are lower than the rates in the contract for a particular order.  For Time & Material orders, any rate that is lower than the contract rate will be incorporated into the order as an attachment or a note in the schedule.  The customer will be responsible for ensuring that the specialized rate is used for billing purposes.

VII.  FAST PRIME CONTRACTOR TEAMS

Boeing Aerospace Operations

2601 Liberty Parkway

Midwest City OK 73110

F09603-01-D-0213

Modern Technologies Corp (MTC)

4032 Linden Avenue

Dayton OH 45432-3018

F09603-01-D-0209

Lockheed Martin Integrated Systems Inc.

6801 Rockledge Drive

Bethesda MD 20817-1803

F09603-01-D-0207
Science Applications Int’l Corp (SAIC)

10260 Campus Point Drive

San Diego CA 92121

F09603-01-D-0208

Support Systems Associates Inc. (SSAI)

709 S Harbor City Blvd

Suite 350

Melbourne FL 32901-1938

F09603-01-D-0211

Technical and Management Services Corp (TAMSCO)

4041 Powder Mill Road

Suite 500

Calverton MD 20705

F09603-01-D-0214

Note:  A detailed listing of the FAST prime contractors and subcontractors are listed on the FAST website.  Prime contractor e-mail addresses are also listed on the website and shall be used for all correspondence.

APPENDIX A

FAST REGISTRATION MEMORANDUM TEMPLATE

[image: image5.png]Oy
N ALC




DATE:                                                               FAST CONTROL #:                        

                                                                           (Assigned by FAST team)

MEMORANDUM FOR FAST PROGRAM OFFICE

SUBJECT: FAST REGISTRATION


REQUESTING ACTIVITY:                                         PROJECT TITLE: 

BRIEF DESCRIPTION OF PROPOSED EFFORT:



PURCHASE REQUEST/MIPR NUMBER (If known): 

FUNDING DATA:


A. Estimated Total Dollar Amount:                                     B.  Type of Funds/Year: 

DESIRED AWARD DATE:                              DESIRED DELIVERY SCHEDULE:
CUSTOMER BUDGET POC:


NAME:                                                                             PHONE: 

E-MAIL:                                                                          FAX: 

CUSTOMER DELIVERY/TASK ORDER POC:


NAME:                                                                             PHONE: 


E-MAIL:                                                                          FAX:

PROCUREMENT HISTORY (Known source(s), follow on contract or sole source, whether requirement was prior 8(a) set aside or SDB):

Availability of Data and Format:


CANDIDATE PARTNERING DEPOT:

                                                                            YES                                                                           NO
APPENDIX B

MEMO - EXEMPTION TO COMPETITION 

DATE: ______________

FAST CONTROL NUMBER__________________

REQUIREMENT DESCRIPTION TITLE_______________________________ 

REQUEST AWARD OF SUBJECT REQUIREMENT TO____________________.  The FOLLOWING EXEMPTION TO COMPETITION APPLIES IN ACCORDANCE WITH AFFARS 5352.216-9001 (Deviation).  

(a)

____1) The agency's need for the services or supplies is of such urgency that providing such opportunity to all such contractors would result in unacceptable delays;

____(2) Only one such contractor is capable of providing the services or supplies at the level of quality required because the services or supplies ordered are unique or highly specialized;

____(3) The task or delivery order should be issued on a sole source basis in the interest of economy or efficiency because it is a logical follow-on to an order already issued under the contract, provided that all awardees were given a fair opportunity pursuant to the procedures in this clause to be considered for the original order; or

____4) It is necessary to place an order to satisfy a minimum guarantee.

(b)

_____Competition for an order may be limited to small business prime awardees in order to meet program goals if the Contracting Officer determines that extraordinary circumstances exist.

NOTE:  Rationale for this request shall be fully justified IAW FAR requirements. 

JUSTIFICATION/RATIONALE:

_____________________________










Requirements Personnel Signature



Product Directorate PCO Signature

APPENDIX C
Memorandum for Record

The following documentation and coordination was accomplished on the basic contract, and is not required for subsequent delivery orders:

· Acquisition Plan/Acquisition Strategy Panel

· Small Business (SBA/BC) Coordination

· Contractor Responsibility Documentation

· Equal Employment Opportunity (EEO) Compliance – (EEO clearance was obtained for prime.  However, EEO clearance is necessary for first tier subcontractors when their portion of the proposed D/TO exceeds $10M

· Individual Determination Decision Document (DDD) for Advisory and Assistance Services

· Legal (JA) Review - not required for orders that are less than $5 million. (AFFARS 5301.601-94 (c)(1)

· Subcontracting Plans

· Synopsis (pre/post)

· 1279 Report

· Justification and Approval (J&A) (justification for exemption to competition is required – see User’s Guide Appendix B)

Note:  Higher dollar values may require additional acquisition planning and approval.  Please refer to individual ALC supplements for thresholds.

APPENDIX D

PR Checklist:  Note:  This checklist contains some ALC specific info, is not all-inclusive, or a requirement of the FAST contract.  Its purpose is to aid in assembling your PR package.  Specific instructions for preparing PRs are found in AFMCI 23-102, PR/MIPR Operations, and local supplements.

1. Statement of Work (SOW), Statement of Objectives (SOO), or other requirements document. (Be sure to include pertinent quality requirements as applicable) ___________

2. DD Form 1423s, Contract Data Requirements List ___________

3. Purchase Request, MIPR, or other funding document ___________

4. ODS Statement ___________

5. Safety Requirements (WR-ALC Safety Office Appendix C) ___________

6. Business Planning Guide ___________

7. FAST Checklist ___________

8. Exemption to Competition Memo ___________

9. DD Form 254 ___________ 

The Visitor Group Security Agreement (VGSA) is also needed if contractor will be on base in the performance of this task for 60 days or more ___________

10. Place FAST and FAST PCO on front page _____________

11. Identify GFE/GFP and how to requisition ______________

12. Procurement History ______________

13. New Start Validation Form 



14. Packaging and Transportation Requirements 



15. AFI 63-124 Requirements  ______________ 

16. A&AS

a.    Surveillance Plan ___________

b.    QAP Appointment Letter ___________

c.    XPP Memo ___________

d. Base Support Memo ___________

e. FAST Blanket DDD Memo ___________

f. A&AS statement on PR IAW AFI 63-401

This is A&AS Requirement.  

Category I: Management and professional support services

Category II: Studies, analyses, and evaluations

Category III: Engineering and technical services

g. Will services be performed by professional degreed personnel or


Non-degreed personnel ___________

h. Invoicing Procedure ___________

Note:  All services contracts over $100K, on or off base, now require a surveillance plan.  Please refer to the appropriate ALC PK website for the specific requirements.

16.  The contracting officer shall ensure requirements personnel have prepared cost estimates and they are included in the contract file prior to requesting the contractor's proposal for a task order. Prior to order placement, ensure documentation is obtained and included in the contract file to document review and technical evaluation of contractor's proposal ______________

APPENDIX E

FAST AWARD PROCESS

1.  Before D/TOs are issued under this contract, a decision will be made regarding whether to compete with all multiple award contractors or restrict in accordance with Air Force FAR Supplement 5352.216-9001, Awarding Orders Under Multiple Award Contracts (Deviation) and Alternate II.  The Government will electronically submit the Request for Order Proposal (RFOP) to the contractor(s).  The customer will also receive a courtesy copy via e-mail.  D/TOs may be placed by mail, facsimile, or by electronic commerce methods.  When the Government issues a RFOP, contractors will be allowed seven working days response time for preparation of proposals, unless otherwise stated in the RFOP.  The Government will evaluate and negotiate, as necessary, and issue the order within 12 working days after date set for receipt of proposals, unless otherwise stated in the RFOP.  See the ALC specific addendum for additional information regarding the 12 days.  If negotiations/discussions are necessary, contractor(s) may be requested /allowed to revise their proposals, as necessary.  

2.
  When D/TOs are competed, all contractor(s) will receive an RFOP – with the exception of those task orders in which competition is limited to the small business prime awardees or other exemptions apply.  Award of competitive D/TOs will be made to the contractor whose proposal is the most advantageous to the Government based on an integrated assessment of evaluation criteria which address technical/management, past performance, and cost/price.  Additional evaluation factors relevant to the particular D/TO may be considered in the award of a D/TO under this contract.  The following factors are examples:


Size Status


Specific Technical Expertise


Capacity


Optimum Technical Solution


Delivery Schedule or Turnaround Time


Other factors the contracting officer (CO) believes relevant to the award of an order

Note:  PD requirements/contracting personnel are responsible for providing the appropriate evaluation criteria with the competitive PR package.  

(a) Each RFOP shall cite applicable order-specific clauses, which are annotated as “(**)” in the contract.

(b) If information regarding the technical /management approach beyond what was received with the initial proposals is required, a brief technical / management proposal will be requested to identify the contractor's proposed approach to the specific task.  Any Government property required for performance must be identified in the response to the RFOP.  Evaluation criteria will be identified in the RFOP.

(c) The past performance evaluation for each D/TO will consider each Contractor's original past performance data, as well as any current relevant data.  As work proceeds under this contract, it is probable that the past performance data submitted with the original contract proposal will be accorded less weight than more recent performance reports received on D/TOs performed under this contract.  Achievement of the 23 percent small business subcontracting requirement will be considered in the evaluation of current past performance for large business prime contractors.  

(d) Cost / price proposals for D/TOs shall utilize rates that are no higher than those set forth in the Contract Rate Tables.  Contractors may propose rates that are lower than those in the Contract Rate Tables and these lower rates will be incorporated in the D/TO.  Contractors shall state in their proposals whether rates from the Contract Rate Tables are used or if they are using the lower rates.  The Government will perform a cost realism analysis for T&M D/TOs on labor hours only.  The Government will perform a cost realism analysis on Cost Reimbursement type D/TOs on labor hours.  Cost realism will also be performed on the Cost Reimbursement rates when the labor rates proposed on the D/TO are lower than those in the Rate Tables attached to the contract.  Proposals may include effort that crosses contract performance periods.  Contractors shall only provide one total price for each CLIN set forth in the RFOP.  Contractors shall provide their back-up information to the RFOP, clearly showing the breakdown of the proposed effort in the appropriate year in which the work is anticipated to occur.   


(1) If a Time & Materials (T&M) D/TO is contemplated as a result of issuance of an RFOP, contractors will be required to prepare proposals citing a proposed ceiling price for labor and an estimate of material, travel, and other direct costs.  Proposals shall identify the labor categories, the number of hours, and the proposed labor rates for each category.



(2) If a Fixed Price (FP) D/TO is contemplated as a result of issuance of an RFOP, contractors will be required to prepare a FP proposal and include other costs (e.g., material, travel, etc.) as well as profit.  If incentives are to be used, they will be identified in the RFOP.



(3) If a cost reimbursement type D/TO is contemplated as a result of issuance of an RFOP, Contractors will be required to prepare proposals citing a proposed estimated cost broken out for labor, material (and other direct costs), and travel costs.  Proposals shall identify the labor categories, the number of hours, and the proposed labor rates for each category.  Each RFOP for a cost reimbursement type D/TO will identify the type fee arrangement to be used (i.e. award fee, incentive fee, or fixed fee), and the fee will be proposed and negotiated at the D/TO level.

3.  When a D/TO is restricted to a single source in accordance with Clause IB-311 (AFFARS 5352.216-9001 (Deviation), an RFOP will only be sent to that source, and the Contractor will be required to submit a cost / price proposal.  Cost / price proposals shall identify the labor categories, number of hours, and the proposed labor rates for each category required.  Cost / price proposals for D/TOs shall utilize rates that are no higher than those set forth in the Contract Rate Tables.  Contractors shall include a statement that they have either used the rates in the Contract Rate Tables or they have proposed lower rates.  All non-labor cost / price elements required shall be included in the cost/price proposal.  If the proposed cost / price exceeds $550,000.00, cost or pricing data shall be submitted only on labor hours, material, and other direct costs and a Certificate of Current Cost and Pricing Data required on those elements.  If information regarding the technical/management approach beyond what was received with the initial proposal is required, a brief technical/management proposal will be requested to identify the Contractor’s proposed approach to the specific task.  Identification of any Government property required for performance must be identified.

4.  When proposals for D/TOs include utilization of depot-provided resources, a copy of the signed agreement with the depot provider (see clause H-908 in the contract) shall be provided in the D/TO proposal.  The Government will review the agreement, and if approved, will fund the DOD source directly as a Government-Furnished Supply or Service (GFS/S).  The agreement between the depot provider and the Contractor will be incorporated into the D/TO as the basis for which the Government will provide the GFS/S.  However, the dollars for depot-provided resources shall be separately identified within the agreement and will be added to the Contractor's proposed price as part of the price evaluation process for the specific D/TO. 

5.  It is anticipated that some of the RFOPs and resultant D/TOs will be classified acquisitions up to and including Top Secret.  Contractors that do not possess the required clearance and safeguarding capability at time of RFOP release will not be eligible to receive that RFOP.  DD Forms 254, Contract Security Classification Specifications, will be attached to the RFOP and D/TO as required. 

APPENDIX F

Frequently Asked Questions
1. Are the PR and required attachments different for the FAST contracting process?

Answer:  A few of the documents required are different, but the PR process is essentially the same as the normal ALC PR process.  All PR attachments that are used for writing your own services, modification, spare, or repair contract are used for FAST, i.e. SOOs/SOWs/CETs, DD Form 1423 (Data Items), Appendix C (Safety), DD Form 254 (Security), SORAP/50-50 documentation, Surveillance Plan, QAP Appointment Letter, XP and Base Support Memo for Government facilities/equipment, Independent Government estimate, etc.  The specific documents that are different for FAST are the FAST checklist and the FAST User’s Guide Appendix B, exemption to competition, in lieu of the formal J & A.

2. How do I get started if I’m not sure exactly where to start or how to prepare my PR package?

Answer:  This process is really started outside of FAST.  The first place to start is forming your Product Directorate (PD) requirements team to discuss the acquisition strategy.  If you know how to structure your requirement, the process would start with the business planning process.  The PD requirements personnel and business advisor (contracting) get together and decide which contracting vehicle is best for the acquisition.  The business planning guide and checklist can be found on the PK web page (WR-ALC specific).  If you need help putting your requirement together and writing SOOs/SOWs/CETs, etc., then it would be best to contact the Acquisition Center of Excellence (ACE, formerly AST,) for guidance.

If the business planning process identifies FAST as a potential contracting vehicle, then you would complete the FAST checklist.  The questions on the FAST checklist will help you decide if your requirement fits the FAST scope.  After you finish the FAST checklist, please give one of the FAST Program Managers or contracting officers a call.  The call will verify that your requirement is in scope and it is not prohibited by any small business restrictions.  If your requirement fits FAST and is routine, you will forward all PR documentation to the FAST designated POC for review.  After review, an initial meeting will be set up with the team to go over the documents, if necessary.  The FAST team will help you refine the requirement, but the data call and PR package quality check should be accomplished by your PD acquisition team before coming to FAST.  If your requirement is a large modification or a complex effort, early contact with the FAST office is imperative.  The team will work closely with the ACE to plan the acquisition strategy.  The FAST PCOs are responsible for corresponding with the FAST prime contractors as applicable.

3. Are there any restrictions, (critical, limited, contingency) on Modifications and Services?
Answer:  No, other than the regular FAST small business and scope issues, modifications and services have no restrictions.  Using the FAST process would be just like writing your own contract; only the lead-time to award will be much shorter.  Only spares and repairs have restrictions, i.e. limited, critical, or contingency.

4. Are the 19 days “lead-time until award of D/TOs” referring to calendar days or working days?

Answer:   In accordance with Clause H-906: “Contractors will be allowed 7 working days response time for preparation of proposals, unless otherwise stated in the RFOP.  The Government will evaluate and negotiate, as necessary, and issue the order within 12 working days after date set for receipt of proposals, unless otherwise stated in the RFOP.”  The 19 days refer to working days.

5. Who evaluates the technical proposals for each prospective D/TO?

Answer:  The technical evaluation is accomplished by the Program Manager (or other requirements personnel) within the Product Directorate who has responsibility for the requirement.  The technical evaluation is then reviewed by members of the FAST team for thoroughness.

6. Does the FAST PCO or cognizant Product Directorate PCO make the Best Value decision on award of Competitive D/TOs?

Answer:  The Best Value Decision is made by the FAST PCO/SSA in conjunction with the cognizant PD PCO and the Program Team.

7. Who issues modifications to task orders under FAST?

Answer:  The modifications to individual D/TOs will be issued by the cognizant PCO within the Product Directorate with responsibility for administration of the D/TO.  Note:  the User’s Guide requires the D/TO task leader to provide a copy of the modification and notify the FAST program office PCO with information regarding the modification to include description, cost increase/decrease, etc.

8. Are PNMs required for sole source D/TOs and are PCMs required for competitive D/TOs?

Answer:  A Best Value Decision Document will be prepared for each D/TO .  The decision document is essentially a PNM for sole source requirements and a PCM for competitive requirements.

9. Do we have to accomplish a weighted guidelines calculation on individual D/TOs?

Answer:  A weighted guidelines calculation is required for all sole source procurements over $550,000.00.  Weighted guidelines has a two fold purpose – 1st, calculating an objecting profit rate, and 2nd – reporting profit to Congress.  Therefore, if FAST has a sole source D/TO, weighted guidelines will be required for PNM documentation and reporting purposes.

10. When, if ever, would you ever have to obtain a Certificate of Current Cost and Pricing Data?

Answer:  In accordance with Clause H-906 of the Basic Contract, if the proposed cost/price exceed $550,000, cost or pricing data shall be submitted only on labor hours, material and other direct costs and a Certificate of Current Cost and Pricing Data required on those elements.

11. Can contractors receive debriefings on competitive D/TOs?

Answer:  If requested by the contractor, debriefings will be provided either orally or in writing.  However, debriefings are probably most appropriate for requirements with moderate to high complexity (See debriefing template attached at the end of the FAQs).
12.  Can contractors protest the award of a competitive D/TO?
Answer:  Under the provisions of the Federal Acquisition Streamlining Act of 1994, 10 U.S.C. 2304 (c) (Public Law 103-355), a protest is not authorized in connection with the issuance or proposed issuance of an individual task or delivery order except for a protest on the grounds that the order increases the scope, period, or maximum value of the contract under which the order is issued.  AFFARS 5352.216-9001 (c)

13. Is an EEO clearance required for each order issued under FAST that exceeds $10M?

Answer:  EEO clearance was obtained for each of the prime awardees.  Therefore, if a proposal for a D/TO includes a first tier subcontractor performing over $10M, EEO clearance must be obtained for that subcontractor.

14. Is SORAP, Work Certification, and/or 50/50 applicable under FAST?

Answer:  Yes, the policies and procedures that apply to SORAP, Work Certification, and 50/50 are applicable for any contract action taken, regardless of the contracting vehicle used.

15. Are the small business primes required to perform at least 50% of the effort for each D/TO?

Answer:  The limitation on subcontracting (SB must perform at least 50%) applies only for tasks/orders that fit the following two categories; 1) initial orders that are placed to satisfy the minimum guarantee under the two contracts set aside for small business concerns; 2) those specific D/TOs that are set aside for small business concerns.

16. Do awards to the small business primes that were not one of the two set aside awards count toward our small business goals?  Answer:  Yes.

17. Can an offeror ‘no bid’ a task?  Answer:  Yes.

18. Do I have to prepare a determination and findings (D&F) memo to justify the type of order I issue?

Answer:  D&F is only required to justify use of T&M order.
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MEMORANDUM FOR
XXXXXX




Date:






Attn:  XXXXX






Address:  XXXXX

FROM:

XXXXXXXX





XXXXXXXX





XXXXXXXX

SUBJECT:
Request for Post-award Debriefing; FAST RFOP #_________________________

1.  Although there is no legal requirement for the Government to offer a debriefing of any kind to offerors under a multiple award task order contract, the Government is aware of the potential for contractors benefiting from the release of this information.  In an effort to balance between the interests of unsuccessful offerors and the interest of streamlining the D/TO competition process, the Government releases the following information for the above-referenced RFOP.

Award Information:

Successful offeror:

Award Amount:

CONTRACTOR proposal Information (Released only to contractor requesting debriefing)

Rationale for color and risk ratings assigned during evaluation will be provided to the contractor.

2.  The intended purpose of releasing this information to your company is to inform you of how the Government evaluators evaluated your proposal for this particular requirement 












//signed//












Contracting Officer


































If this is an Advisory and Assistance Service (A&AS) requirement, so specify.
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