FAST Definition of Terms
Draft


FAST

Definition of Terms*

Advisory and Assistance Services (A&AS).  Services acquired by contract from non-governmental sources to support or improve organization policy development, decision making, management and administration, support services for research and development (R&D) activities; provide engineering and technical support services; or improve the effectiveness of management processes or procedures.  Such services may take the form of information, advice, opinions, alternatives, analyses, evaluations, recommendations, training, and technical support.

Acquisition Program: a directed, funded effort designed to provide a new, improved or continuing weapons system or automated information system capability in response to a validated operational need.

Contractor:  the team consisting of both the prime contractor and all of the subcontractors under that prime.

Critical: a critical item is a distinct, serviceable and/or replaceable element, part, component, assembly/subassembly, or tool, that performs a critical function within a system or subsystem, such that in the event of its failure or omission, the associated system/subsystem will fail to sustain its operational readiness.  

Delivery Order: an individual requirement for supplies issued against an existing contract.

Task Order: an individual requirement for services issued against an existing contract.

Indefinite Delivery/Indefinite Quantity (ID/IQ): – (Indefinite Delivery) the exact time of delivery is unknown at the time of award, but the performance period is known.  (Indefinite Quantity) The contractor provides, within stated limits, specified supplies or services, during a specified contract period.  Contract contains a minimum Government obligation and a stated maximum order quantity.  Funds are obligated for the minimum quantity and thereafter by each order.  Note: Requirements are flexible in quantity and delivery schedule.  Orders are placed only after the need materializes.

New Start: The development of AF new weapon systems utilizing Research and Development funds; requirement is derived from the customer generated Mission Needs Statement or the Operational Requirements Document.  Typically associated with Product Center activities.

Manpower Support: Any requirement for expertise and direct assistance to augment in-house functions.  Contracted manpower support includes those Operation and Maintenance (O&M) requirements that serve to keep existing systems operational including engineering services.

Modification(s): any modification-funded configuration change to an existing Air Force managed system or sub-system not in any stage of acquisition.

Quick Reaction Capability (QRC): A special management and requirements process usually applied by the Air Force to designate Electronic Combat (EC) programs to provide rapid response to technical or tactical surprise by an enemy, new intelligence, or changes in our own systems or tactics. 

Repairs:  The restoration or replacement of parts or components of real property or equipment as necessitated by wear and tear, damage, failure of parts or the like, in order to maintain efficient operating condition.  For purposes of the FAST contract, repairs are limited to the below definitions:  Contingency, Critical and Limited.

Standard – a normal, existing, established source of repair; source of repair can be contract or 
organic.

Non-standard – requires a new repair process, including such areas as expertise, parts, test equipment; a workaround repair process with an established source of repair; source of repair can be contract or organic.

Contingency – those contract repairs that are normally accomplished by an organic source of repair who for some constraint can not accomplish the repair in the time required by the customer; infrequently used.  Example: the movement of an organic source of repair capability due to base realignment or relocation of contract source; if this is a high demand/highly critical workload, a contingency repair contract may be established to provide coverage between the tear down time of the losing organization and the set up time at the gaining organization. Observe the Public/Private ratio as specified in Public Law.  Contingency repairs are within the scope of FAST.

Limited:  The repair is based on a low population (number) of items and/or has a low recurrence rate.  Limited repairs are within the scope of FAST.

Critical – mission essential.  See also definition of Critical above.  Critical repairs are within 
the scope of FAST.


Services:  Examples – (1) Systems Engineering and Technical Assistance (SETA) acquired by or for a program office to increase the design performance capabilities of existing or new systems or where they are integral to the logistics support and maintenance of a system or major component and/or end item of equipment essential to the operation of the system before final government acceptance of a complete hardware system.  (2) Advisory and Assistance services (A&AS) from non-governmental sources to support or improve organization policy development, decision-making, program and/or project management, or the effectiveness of management processes or procedures. 

Spares:  A term used to denote reserve, replacement, and repair parts.  For purposes of the FAST contract, spares are limited to the below definitions:  Initial spares for modifications, Contingency, Critical, and Limited.


Initial:  Items procured for logistics support of an AF-managed system or

            subsystem that has been or is being modified.  Initial spares for modified systems are within 
the scope of FAST.


Replenishments:  Items and equipment, both reparable and consumable, purchased by

            inventory control points, required to replenish stocks for use in the maintenance, overhaul,

            and repair of equipment, such as aircraft, engines, support equipment vehicles, , 

guns, radar, munitions, telecommunications, avionics, trainers, shelters, etc.


Types:


Contingency:  Source for part is non-responsive, work-around source is obtained to meet near term customer requirements.  Contingency spares are within the scope of FAST.
Limited: The need for the replenishment spares is based on a low population (number) of items and/or has a low recurrence need rate.  Limited spares are within the scope of FAST.

Critical: (See definition of Critical above)  Critical spares are within the scope of FAST.

System / Subsystem: a system refers to aircraft (fixed and rotary wing), ground vehicles, avionics equipment, support equipment, integrated electronic warfare equipment, missiles/launchers, engines, maintenance equipment, test equipment, radar, telecommunications, avionics, trainers, shelters, aircraft commodities, photographic, munitions, trainers,  etc., that use one or more subsystems.  A subsystem refers to electronic/mechanical/structural equipment, associated components/parts and computer software or firmware that performs one or more of the following functions:

· System integrity, to include mechanical/structural, electronic and electromagnetic integrity.

· Command and control.

· Information exchange.

· Communications.

· Intelligence

· Navigation.

· System survivability.

· Identification.

· Power regulation.

· Electronic sensing.

· Automatic guidance control.

· Computer processing and control/display.

*  Definitions taken from or based on the Glossary of Defense Acquisition Acronyms & Terms, Department of Defense, Defense Systems Management College, Acquisition Policy Department, Fort Belvoir, Virginia, Eighth Edition, May, 1997. 
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