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DEPARTMENT OF THE AIR FORCE
HQ WARNER ROBINS AIR LOGISTICS CENTER (AFMC)

ROBINS AIR FORCE BASE GEORGIA


27 Oct 99

MEMORANDUM FOR INTERESTED PARTIES

FROM:
WR-ALC/LK-1


460 SECOND STREET, SUITE 221


ROBINS AFB GA 31098-1640

SUBJECT:
Flexible Acquisition Sustainment Tool (FAST)


Early Industry Involvement/Risk Assessment Workshop

1. The FAST team is pleased to confirm the dates for the subject workshop.  The workshop will commence on Tuesday, 30 Nov 1999 and continue through Friday, 03 Dec 1999, or until complete.  The workshop will begin on the 30th at 8.00 a.m. and will adjourn at approximately 4:30 p.m. each day.

2. The workshop will be conducted in the Century of Flight Hangar at the Museum of Aviation located immediately south of Robins Air Force Base in the RE conference room (located upstairs in front of the building).  Due to space limitations at the facility (total workshop seating capacity is limited to 48 government and industry personnel), industry participation will be limited to those parties who intend to submit a proposal to the Government to satisfy this requirement.  A total of nine (9) computer terminals will be available for industry participation.  Industry teams shall be limited in size to two (2) persons per team on six (6) terminals and three (3) persons per team on three (3) terminals, also the result of space limitations.  One (1) terminal will be manned by a Government person to input comments by industry and Government personnel that do not have access to a terminal.  Recommend that large prime contractors, large prime contractors with two (2) top tier representatives, or two (2) large prime contractors with one (1) top tier representative with extensive knowledge of Government FAST requirements be on the three (3) terminals with three (3) each participants.  Four (4) terminals will be reserved for small business.  Industry team composition is at the discretion of the industry participants and may include subcontractors.  Only one team member will be allowed at the computer terminal at any time. .  Our web page at http://pkec.robins.af.mil/FAST\FAST.HTM will contain information regarding prime / subcontractor / teaming possibilities.  This information will be submitted in response to our Invitation to Industry Day, and will be compiled as received.  

3. The technical documents found at the web page http://pkec.robins.af.mil/FAST\FAST.HTM will be the focus of the risk assessment workshop.  To facilitate the risk assessment process, all participants, industry and Government are expected to be familiar with these technical documents.  The workshop will be conducted via anonymous computer input and will be facilitated by an independent third party.  A general overview of the workshop is as follows: orientation, risk identification and analysis, development of evaluation factors and standards, review of Statement of Work (SOW), development of Instructions to Offerors  (ITO) (L-900 clauses), and development of RFP evaluation clause (M-900 clauses).  At a minimum we desire to complete the workshop through development of the factors and subfactors.  A detailed agenda and additional instructions addressing the risk assessment process will be provided at the beginning of the workshop.

4. Industry participation in this workshop is entirely voluntary.  Industry participation in the workshop shall be at no expense to the Government.  Further, the Government requires unrestricted use of any information resulting from the workshop sessions. The results of the risk assessment workshop will be posted to the web page at http://pkec.robins.af.mil/\FAST\FAST.HTM as soon as possible after the conclusion of the workshop.  The Government reserves the right to revise the products of the workshop to ensure all user requirements are satisfied.  Do not assume that a contract will result from this effort.

5. Parties interested in attending this risk assessment workshop must apply in writing to Nickie G. Smith, Sr. at the address provided above, via e-mail to nickie.smith@robins.af.mil, or by fax at 912-926-5407 on or before 4:00 p.m. 12 Nov 99, stating team composition as applicable for terminals or if desiring to attend as a non-terminal participant.  In the event that there are more teams than terminals, or seating capacity is exceeded, assignment of terminals and seats will be held by random drawing and will be posted on the web page on or before 4.00 p.m. 19 Nov 99.  There will be a five- ($5) dollar conference fee to cover refreshments (coffee, doughnuts and pastries).

6. Direct questions regarding contractual issues to the undersigned at the address provided above, via e-mail to cathy.armor@robins.af.mil, or by facsimile at 912-926-5407.











Cathy D. Armor











//Original Signed by//











Cathy D. Armor











Contracting Officer

Attachment:

Seating Arrangement
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