ORAL PRESENTATION TOPICS

TOPIC 1 - BREADTH AND DEPTH OF TEAM ORGANIZATION EXPERIENCE AND CAPABILITY


This discussion should include current and past experience in the subjects below.  Indicate the time and duration this experience occurred, and the types of customers supported; e.g., government, military, industry, others.  Include any experience the offeror’s team may have in supporting organizations and activities at Warner Robins Air Logistics Center, Oklahoma City Air Logistics Center and Ogden Air Logistics Center or other DOD installations.  Among other information deemed appropriate by the offeror, the offeror’s presentation should include:  

a. A description of the offeror’s team members and their core competencies as it directly relates to the FAST statement of work.

b. Provide information outlining the Top Secret/Special Compartmentalized Information (TS/SCI) clearances available among the contractor team members.

c. A discussion of the offeror’s team members’ years of experience in providing services or supporting customers in:  systems engineering, acquisition processes and management, logistics for acquisition and sustainment, spares, repairs and modifications.

d. With respect to spares, repairs, system and subsystem hardware and software modifications, your discussion should include experience with systems integration, open systems design, and incremental improvements to match evolving requirements.  As a minimum, you should discuss correction of deficiencies, requirements changes, technology insertion and obsolete parts replacement.


 TOPIC 2 – INFORMATION TECHNOLOGY

OPEN SYSTEMS ARCHITECTURE APPROACHES AND SOLUTIONS


Among other information deemed appropriate by the offeror, the offeror’s presentation will include for each team member with a core competency in information systems technology, hardware and software development:

a. A discussion of the offeror’s team members’ years of experience in providing services or supporting customers in: systems administration and infrastructure support activities, integrating information technology systems, and developing information systems applications and solutions.  The discussion should include current and past experience in these topics, indicate the time when this experience occurred, and what types of customers you supported; e.g., government, military, industry, others.  Especially include any experience the offeror’s team may have in supporting organizations and activities at the Air Logistics Centers, other DOD installations and in supporting software development for weapons systems acquisition.

b. Your presentation should include a discussion of the Software Engineering Institute Capability Maturity Model Level certifications resident on the contractor team.  Provide information on the number of employees with current certifications as Novell Netware Engineers and/or as Microsoft Certified Engineers.

TOPIC 3 - INTEGRATED DIGITAL ENVIRONMENT

Among other information deemed appropriate by the offeror, the offeror s’ presentation should:

a. Discuss current integrated digital environment (IDE) capabilities and/or plans for implementing IDE management objectives that support multiple business activities with immediate access to needed management and requirements data. 

TOPIC 4 - MANAGEMENT APPROACH/SOLUTIONS TO TASK ORDERS

Provide your management approach to meeting the requirements in each task order, to include assumptions, options or alternatives.  Your approach should illustrate how best to reduce contractor and government costs associated with administration and oversight of task order contracts.  Consider tradeoffs between contract types, for example, fixed price level of effort versus time and material.  Discuss the pros and cons of each approach.

TOPIC 5 - ABILITY TO MANAGE A DIVERSE WORKFORCE

Among other information deemed appropriate by the offeror, the offeror’s presentation will include:



a.  A chart for each offeror team member showing the turnover rates of both the professional and the technical workforce for the past three (3) years.



b.  A discussion of your team’s management options for each of the following two work conditions:

(1) A “surge” in workload when two or more task orders or programs or Air Logistics organizations require the same type of support personnel at the same time, and

(2) When a periodic or sporadic workload is in a “lull” condition a specific type of support is not needed for a short period of time.

(3) Discuss potential impacts to any task, program or organization, and why you might implement one option over another for each of the above referenced work conditions.

c.  A description of offeror’s team management structure and the offeror’s plan for coordinating activities among the team members to achieve task execution and communication between the government and the offeror.

d. A description of the offeror’s plan for recruiting, training and maintaining a professional and technical workforce to respond to FAST mission requirements.  This discussion should include an overview of the offeror’s total compensation plan setting forth salaries and fringe benefits, and the basis upon which the total compensation plan was developed.  Such basis information may come from national or regional compensation surveys, studies, etc.

e. Identification of the Prime FAST Program Manager and his/her credentials, experience and expertise.

TOPIC 6 – EXTENT OF PARTICIPATION OF SMALL, SMALL DISADVANTAGED AND WOMEN OWNED SMALL BUSINESS CONCERNS IN PEFORMANCE OF THIS CONTRACT 

(Large Business Only – Information must be presented by the small business or subcontracts specialist of the prime offeror.)

Among other information deemed relevant by the offeror, the large business offeror’s presentation shall include:

a. Corporate philosophy and brief history with respect to subcontracting to small business, small disadvantaged business, women owned small business, black colleges or universities and minority institutions.

b. Valid and verifiable organizational chart outlining the reporting authority of the small business directorate within the company/corporation.

c. A discussion of the offeror’s subcontracting plan, submitted as part of Volume I – Attachment 5, which aggressively and realistically maximizes the utilization of small, small disadvantaged, women owned small businesses, black colleges or universities, and minority institutions.

(1) The information presented should include a viable plan for increasing the complexity and variety of work to be performed by small, small disadvantaged, women owned small businesses, black colleges or universities and minority institutions.

(2) The plan must identify specific small, small disadvantaged, women owned small business concerns, black colleges or universities, and minority institutions for subcontracting, or teaming, and the functional areas of expertise to be targeted for this procurement.

d. Discuss how the plan is compatible with the organizational structure of the contract team proposing in response to this solicitation, and the arrangements and commitment among the team members to work together to meet the broad FAST objectives.

Discuss a recent example of actual work that was directly targeted, or broke out, to a small or small and disadvantaged business.  The example presented should have relevance to this contract:  for example, software development, systems engineering, environmental assessments, etc., or any combination of the potential requirements responsive to the FAST statement of objectives.

INTEGRATED ASSESSMENT OF OFFEROR’S RELATIVE CAPABILITY

	FACTOR 1 - MISSION CAPABILITY - ORAL PRESENTATION TOPICS

Breadth and Depth of Team Organization Experience and Capability – Sub-Factor 1 

Information Technology Open Systems Architecture and Solutions – Sub-Factor 1 

Integrated Digital Environment – Sub-Factor 2 

Management Approach/Solutions to Task Orders – Sub-Factor 2 

Ability To Manage A Diverse Workforce – Sub-Factor 2 

Extent of Participation of Small, small and Disadvantaged Business Concerns in Performance of this Contract – Sub-Factor 3 


	RELATIVE  CAPABILITY OF THE OFFEROR

	SUB-FACTOR 1
ORGANIZATIONAL EXPERIENCE/CAPABILITY

Organizational experience/capability is demonstrated when evidence of the breadth, depth and relevance of the contractor team experience/capability, responsive to the broad based technical objectives, meets the minimum threshold performance requirements set forth below:

· ? years experience in systems engineering

· ? years experience in acquisition processes management 

· ? years experience in performing infrastructure and systems administrative support for communication and computer information technology systems.  Two years of this experience must have occurred within in the prior 30 months.  Offeror must have experience in maintaining both Microsoft NT and Novell networks, and possess SEI CMM level certifications of  ?

· ? years experience in integrating information technology systems.  Two years of this experience must have occurred within the prior 30 months.

· 5 years experience in developing information technology applications and solutions.  Two years of this experience must have occurred within the prior 30 months.  

· 
	SUB-FACTOR 2
RELATIVE UNDERSTANDING OF THE REQUIREMENT

The offeror has demonstrated an acceptable level of understanding of the broad FAST requirements when it presents/demonstrates:

    a.  A sound approach that demonstrates responsiveness to the FAST mission needs.  This includes the soundness of the offeror’s management approach to facilitate task order execution, to address “surges” and “lulls” in workload, and to provide clear lines of communication between the contract team and the government for problem identification, mitigation and resolution.  In addition to the soundness of the proposal and management approach, the offeror’s team must have a single program manager with the requisite skills and expertise to manage a multi-functional, multi-contractor team.

    b. A sound management approach and appropriate labor mix for meeting the requirements of the task orders.

    c. Its knowledge of an integrated digital environment to facilitate the generation, exchange, storage and management of JCALS and cost, schedule, performance management data.

    d. A sound management approach/compensation plan in terms of its impact upon recruiting, training and maintaining a professional and technical workforce.  A sound management approach is demonstrated when the offeror’s compensation plan demonstrates the ability to attract a highly qualified workforce and provides appropriate incentives to maintain uninterrupted high-quality work. 
	

	
	SUB-FACTOR 3

CORPORATE COMMITMENT TO SMALL, SMALL DISADVANTAGED AND WOMEN OWNDED SMALL BUSINESS CONCERNS

A corporate commitment in providing subcontracting opportunities for small, small disadvantaged, women owned small business concerns, black colleges or universities, and minority institutions is demonstrated when the offeror’s subcontracting plan:

     a.  Reflects compliance with Air Force goals,

     b.  Is directly related to the complexity and variety of the FAST statement of objectives, and

     c.  Reflects a valid commitment between all parties.
	

	FACTOR 2 - RISK ANALYSIS OF OFFEROR’S PROPOSED APPROACH
	

	FACTOR 3 – PERFORMANCE CONFIDENCE - Surveys, Questionnaires, CPARs, Other Sources

Part A - Written Capability

Part B - Extent of Participation of Small, Small Disadvantaged, and Women Owned Small Business Concerns (Large Businesses Only.)
	

	FACTOR 4 – PRICE/COST
a. Evaluated Fully Burdened Labor Rates

b. Aggregate Cost/Price for Task Orders

c. Reasonable   YES or NO 


OGDEN VERSION

TOPIC 1 - BREADTH AND DEPTH OF TEAM ORGANIZATION EXPERIENCE AND CAPABILITY

It is the government’s preference to:  a.  Award to contractor’s who are generally capable of performing all or nearly all of the scope of work.  b.  Minimize added burdens resulting from work performed by subcontractors.  c.  Retain privity of contractor relationships.  Contractors shall provide the below information that will enable the government to determine the contractor’s breadth, depth and capability while also ensuring that the government retains its preferences.

The offeror’s presentation will include:


a.  A description of the offeror’s and offeror’s  team members and their core competencies.  The offeror is considered to be either a single corporate entity or a group of entities forming a single legal entity such as a Joint Venture.  Team members are considered to be subcontractors to the offeror.


b.  A discussion of the offeror’s and offeror’s team members’ capability to meet all or nearly all of the scope of this contract’s effort.  This discussion should be segregated by the offeror’s capability as on a “stand alone” basis and then the additional capability provided through the addition of the offeror’s team members.


c. Discussion items should also include years and types of experience in providing services or supporting customers in:

· Engineering services to include systems engineering

· System modernization or replacement 

· Modifications and upgrades

· Repair capability

· Ability to provide spares to support AF systems

· Acquisition processes and management

· Environmental management and/or engineering

· Safety

· Training

· Supporting research projects

· Knowledge of applicable weapon systems

· Availability of technical data

· Depth of contractor’s bench - is the contractor depending on the expertise of a very limited number of personnel.  What’s the back up plan?

· Risk mitigation

· Mission capability, design concept and construction and operations sub factors.  Contractor will not rely solely on Government furnished data, equipment, and facilities.  Contractor must be able to:

 - Reverse engineer existing hardware and software.

 - Be able to determine and replace missing or obsolete data and special test aids.

 - Work at remote locations on odd shifts without disturbing regular site operations.

· Contractor capability to provide their own instrumentation and local purchase parts.

· Demonstrate past experience in providing worldwide support to DoD at Fixed sites, Remote sites, and Tactical sites.

· Demonstrate past experience in managing a multi-level configuration management infrastructure for a fielded system.

· Explain tactical systems support concept based on combat and/or contingency operations worldwide.

· Explain your plan to handle repairs to proprietary hardware and/or software.

· Describe past experience in engineering or re-engineering part modifications.

· Describe reliability and maintainability (R&M) processes.

The discussion should include current and past experience in these topics, indicate the time when this experience occurred, and the types of customers supported; e.g., government, military, industry, others.  Especially include any experience the offeror’s team may have in supporting Air Force organizations or other DoD installations. 

