Issues & Comments (Topic Commenter)





1. Issues/Comments added here.


Suggest  requiring SB Primes to address any SB subcontracting-related subfactor ... NOT from the perspective of committing to any minimum SB subcontracting requirements, but from the perspective of proposing plans to serve the socioeconomic objectives of the SB community after the Prime SB become a large business during the course of the FAST contract. {12/2/99, 4:03 PM}





Wayne did an excellent job facilitating the meeting. {12/2/99, 4:22 PM}





Recommend the Breadth & Depth Team Organization Experience as briefed by the two contracting officers be implemented as evaluation factors.  Each of these factors should be made available to contractors and used to evaluate contractors oral responses to sample tasks. {12/7/99, 10:39 AM}





Suggest making Key Personnel a subfactor because of the importance of the Contractor's provision of strong leadership to the success of the FAST program. Suggest Key Personnel be (1) General Manager (to be at Warner Robins), (2) Ogden Site Manager, (3) Oklahoma City Site Manager, and (4) Contracts Manager. {12/2/99, 3:59 PM}





Will the government develop a standard by which to evaluate the adequacy of firewalls between System Program Office (SPO) acquisition support versus product development/production versus independent validation/verification (IV&V)?  This issue will require further discussion during the risk assessment and post risk assessment to fully develop our understanding and position on the issue. {12/7/99, 10:40 AM}





Clarify whether or not the scope includes production and installation of mod kits.  yes.  Will this include rates for CFTs?  Yes. {11/30/99, 6:40 PM}





Regarding break down of services vs. non-services in draft SOW, are services considered 3.3.6, 3.3.7, 3.3.8, and 3.3.9.  Non services are considered to be 3.3.1, 3.3.2, 3.3.3, 3.3.4, and 3.3.5?  Will IDE (3.1.1) be considered in both services and non-services task orders? {12/1/99, 9:16 AM}





What assurance is there that government Program Managers will have the ability to reach specific subcontractors of their choice? Will the Program Manager have the ability to deal directly with the sub, or be required to negotiate through the prime? {11/30/99, 9:58 AM} {12/7/99, 10:41 AM}





How will the government discriminate between offerors? Most offerors, both prime and subs, all do some kind of services work. How will the government distinguish between the prime and subs during the evaluation process and evaluate their costs accordingly? For instance, paragraph 3.3.6 of the SOW is Studies and Analyses. This is a very broad requirement that has applicability to most of the offerors, both large and small. How will the government differentiate between the prime and multiple subs that propose the same work? {11/30/99, 9:57 AM} {12/7/99, 10:41 AM}





Re contingency/critical spares and repairs.  This will require prime/sub to 


have or acquire a very broad range of manufacturing/repair skills, many of 


which are incompletely defined and in some instances original manufacturer 


proprietary (i.e. process specifications, and technologies).  This will drive 


cost, schedule, and responsiveness overall.  On a task by task basis this is acknowledged to influence the cost, schedule,and responsiveness {12/7/99, 10:41 AM}





In the event FAST covers design and test of major modifications to A/C assigned to WR-ALC, OO-ALC, and/or OC-ALC, there may be a requirement for access to the OEM (e.g., only Sikorsky would be capable of developing an state-of-the-art elastomer rotor head for the H-53).  Does this imply that each OEM must be an element of every team to cover all task eventualities? Or is access sufficient?  If so, how would that be demonstrated?  Suggest allowing all teams access to OEMs via their OEM contracts {11/30/99, 10:52 AM} {12/7/99, 10:42 AM}





What provision do you have in mind if a contractor cannot obtain SCI level given that there is an enormous backlog in the government for these clearances?  Special priority?  Transition plan? {11/30/99, 10:45 AM} {12/7/99, 10:42 AM}





What strategies will be developed to ensure this procurement does not become a price shootout? {11/30/99, 10:37 AM} {12/7/99, 10:42 AM}





Risk of contractor not meeting entire scope of requirement {11/30/99, 10:36 AM} {12/7/99, 10:43 AM}





Need detailed interface requirements for IDE and IT to evaluate ability to be compliant or investment required to become compliant. {11/30/99, 10:32 AM} {12/7/99, 10:43 AM}





Many small businesses have established "niche" business areas that are reputation and performance dependent. How will you measure and assess performance credibility? {11/30/99, 10:06 AM} {12/7/99, 10:43 AM}





Does Best Value really mean, that the Government will take all contracts that have been deemed "Technically satisfactory" and then award to the lowest bidder.  Or, does it mean that the highest bidder could be awarded a contract, if they offer the best technical advantage and lowest performance risk to the government. {11/30/99, 10:49 AM} {12/7/99, 10:43 AM}





In competing task orders among awardees, will all awardees get same access to customer information prior to requests for task proposals?  Can task order awards be protested based upon unfair distribution of information among awardees? {11/30/99, 10:43 AM} {12/7/99, 10:43 AM}





What will be the means of providing notification or task requirements (i.e. electronic bulletin board, web site, etc.)? {11/30/99, 10:46 AM} {12/7/99, 10:44 AM}





Will a detailed labor category breakout be required with proposals submitted for each task?  Upon award of task will the breakout submitted be rigid or will there be any flexibility with the  use of  the proposed breakout as an estimate for evaluation / negotiation purposes? {11/30/99, 10:39 AM} {12/7/99, 10:44 AM}





In determining anticipated dollars to be awarded under this contract at each ALC, by year of contract, did the Government account for current obligations and opportunities  (i.e. TTOES, DESP, etc.) {11/30/99, 10:17 AM} {12/7/99, 10:44 AM}





What guarantee is there that small businesses will be allowed to benefit from their marketing efforts if they are dependent on work being passed through from the prime? {12/7/99, 10:44 AM}





Good question, but should not be unique to SB subcontractors ... if provisions are put in place, they should apply for ALL FAST subcontractors. {11/30/99, 10:13 AM} {12/7/99, 10:44 AM}





How will prime contractor costs for managing subcontractors be evaluated? Some primes will charge subcontract administration direct, some will charge a material handling fees, some have costs in overhead. Since the FAST is intended to reduce costs the loading on subcontractors should be a significant evaluation of cost. {12/7/99, 10:45 AM}





Will the basic SOW be written/structured to allow creation of task order SOWs based on generic SOW verbiage? {11/30/99, 10:35 AM} {12/7/99, 10:45 AM}





What about the power given to the primes in adding or dropping subs after initial contract award? {11/30/99, 10:25 AM} {12/7/99, 10:45 AM}





The recent past has shown WR-ALC awarding to the low bidder.  If FAST becomes a cost shoot-out, the utility of FAST and the ability to achieve corporate reach will diminish greatly.  Cost should therefore carry the least weight as an evaluation factor. {11/30/99, 10:44 AM} {12/7/99, 10:45 AM}





Awarding to all technically qualified offerers will also keep FAST from being a cost shoot-out.  Let the DO competition sort out the price issues! {12/7/99, 10:45 AM}





What is status on developing a list of incumbent contractors performing in FAST categories? (Re: Q&A #2) {12/7/99, 10:45 AM}





Can we get projected hours/$$ requirements broken out by directorate across 3 ALCs? {11/30/99, 10:51 AM} {12/7/99, 10:46 AM}





Did development of FAST requirements ($777M/year) consider new initiatives of TSPR and TSSR - transferring AFMC acquisition and sustainment workload to prime OEMs? {11/30/99, 1:15 PM} {12/7/99, 10:46 AM}





Labor categories cover many manufacturing skills, but not all how are these other skills to be covered? {11/30/99, 2:13 PM} {12/7/99, 10:46 AM}





During the Industry Day meeting, it was implied that future additional years would be awarded on an award term versus an award fee basis. Award term is a relatively new concept that is still going through a somewhat steep learning process. As it is envisioned there will be FFP, T&M, and cost reimbursable orders, why isn't any consideration given to an award fee type of contract. {11/30/99, 3:40 PM} {12/7/99, 10:46 AM}





Will the oral presentations be video taped?  Will an audience be present during the oral presentations?  If so, should questions be expected from the audience? {11/30/99, 4:30 PM} {12/7/99, 10:46 AM}





Will a distinction be made between "Major Subcontractor" and other subcontractors and suppliers? {11/30/99, 4:30 PM} {12/7/99, 10:47 AM}





2. Are these tasks(for example weapon system maintenance) limited in scope/duration or can they be awarded for duration of contract?





No they're not limiting duration and yes they can be awarded for duration of the contract if funding is available. {11/30/99, 2:47 PM} {12/7/99, 10:47 AM}





Re contingency/critical spares and repairs.  This will require prime/sub to have or acquire a very broad range of manufacturing/repair skills, many of which are incompletely defined and in some instances original manufacturer proprietary (i.e. process specifications, and technologies).  This will drive cost, schedule, and responsiveness overall.  On a task by task basis this is acknowledged to influence the cost, schedule,and responsiveness {12/7/99, 10:47 AM}





Will there be a penalty clause for underestimating RTP's on T&M contracts {12/7/99, 10:47 AM}





Regarding the Comment about SB  working in "niche" areas: This is a critical decision if you want to avoid a cost shoot out.  Anything you can do to focus on the technical capability and the past performance of an offeror and diminish the weight of the "cost " as an evaluation factor will be in the best interest of all concerned. {12/7/99, 10:47 AM}





A good way to avoid price gaming is to: 


Require one rate by labor category for the first period of performance.  Do not provide or require the submission of hours/FTE's for each category or rate.  The government should establish a man hour spread for the labor categories as part of the evaluation model and this spread should not be provided to offerors.  


Provide notional amounts for ODC's only for the purpose of evaluating the burdens proposed by the offerors. {12/7/99, 10:48 AM}





Will there be any be any inventory or warehousing requirement? {12/7/99, 10:48 AM}





Please consider the following:  Establish the rates in the awarded contracts as fixed ceiling rates for labor and indirect burdens on ODC's. (These rates would be the rates that were evaluated which led to the award of the contract.) Allow contractors to discount these rates, as appropriate, when submitting a quote on a task/delivery order  to accommodate the specific technical/administrative requirements of the task. {12/7/99, 10:48 AM}





Will evaluated cost include adjustments to offset any competitive advantage from the use of additional GFE/GFP/GFF (i.e., those not furnished to all offerors)? {12/7/99, 10:48 AM}








